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Month 5 Budget Monitor - August



Budget Monitor Report (as at 31st August)



Update on funding formula for schools – August 2018



Copier contract quotes for lease agreements



Bartlett estimate for oven



Disclosure and Barring Checks Policy



Managing Information Disclosed During Employment Policy
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Agenda
Number

Details of discussion

Decision or action

2.

Apologies.
Recorded.

3.

Declaration of Pecuniary or Business Interests.
No new declarations.

4.

To approve all minutes of the last Finance and Personnel
meeting, held on 10th July 2018
Minutes were approved & signed by the Acting Chair following
MS’s minor amendments.
Part 2 minutes were approved & signed by the Acting Chair.

5.
1

Finances
Review monthly Monitor
MS reported that the bottom line hasn’t moved much since our
July meeting, with variances listed in the report including an
estimated £2,000 for 1:1 TA but this is not yet confirmed. AR
asked if other pupil funding is now known? MS confirmed that
they are for previously enrolled pupils – some get more and some
get less under the new banding. AR asked if our budget is used
to cover extra costs? MS confirmed that it is, as full funding is
never received, but all applications have been approved so far.
DCC will cover the excess over £1,000 ‘loss’ due to the new HNB
banding changes which is positive as this limits our costs.
MS reported that both oven broke at the end of term. A new
oven has been purchased, as previously agreed by Governors, but
one oven is not a long-term solution and Danielle’s view should be
sought.
MS highlighted that the photocopier lease expires in December
and there is a 3 month notice period. Quotes were shared and
MS made a recommendation to use Baytek, Option 2 as the most
cost-effective solution for the school. Governors agreed an MS
will deal with the paperwork.

2

2

FIPs communication
None. Budget plans are due at the end of November. AR asked if
there is a plan for deficit reduction as we are nearing the end of
the 3 year licenced deficit period? JM stated pupil numbers
continued to be variable, but any increase would not benefit the
current year. AR felt that the school has good publicity following
the move into the new site but further grant exploration should
be undertaken, including for the website. JM reminded
Governors that the school focus has been on teaching & learning,
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with USF clear that Leaders need to be released as part of the
partnership which has cost implications. TAs and Supply were the
major overspends in the summer term in trying to deal with
writing outcomes. AR wants the F&P Ctte to look at strategic
cost reductions. JM was clear that the right, practical decisions
are required to raise standards the positive trend for inward
mobility over time is encouraging, despite continued instability.
MS shared SFVS forms for Governors to complete and return.
3

4

Receive update on USF and DCC costs
The school received £5,000 from DCC to support school
improvements and we need to match that amount, so MS has
created as new line to track this expenditure. MK suggested
inviting Martin Harding, USF, to discuss the financial implications
of partnership working with F&P Ctte.
Receive monthly update on pupil numbers
JM reported that there are currently 241 pupils, with Census in
October. 3 pupils left this term due to relocation and 4 new pupils
have joined, some from home-education. JM shared class size
information, including 33 new Reception children who are spread
over two classes. MK asked if more Nursery pupils stayed on to
start school than in previous years? JM confirmed that this was
the case, with the majority starting school here.

3

6.
1

Personnel Update
Staffing and class structure update
JM outlined the class structures, as detailed in her
Headteacher’s Report for FGB. Amy Humphries, NQT, has
started teaching and Sophie Hope has returned from her
sabbatical.
Emily Levey has joined the Admin team to replace a member of
staff leaving at the end of the Spring Term and as Sarah
Maunder has reduced her hours. Admin roles and responsibilities
are becoming clearer as a result of these changes.
Rob Salem will be retiring in January 2019.
Leadership Team: Sian Rive, Foundation. Sophie Hope, KS1. Jamie
Wright, Years 3 & 4. Maz Foucher (Maths) and Hannah Calder
(English) Years 5 & 6. Sarah Cate, SENCo.
There is a clarity on roles and focus, which includes personal
management and accountability.
The Committee moved to Part 2 minutes

7.

GDPR
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DCC model policies are being personalised for the school.
Documents to come to the next F&P meeting. A named DPO is
still required.
8.

Strategic Questions
Included in individual sections.
The Committee moved to Part 2 minutes

9.
1

Policy Review
Managing Information Disclosed During Employment (DCC V. Dec
16) – Ratified.
Disclosure and Barring Checks Policy (DCC V. Feb 17) – Ratified.
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10.

Financial Audit Action Plan
YE to ‘clear’ the form and ensure that Governors review all items
again for the new academic year.

11.
1
2

Matters Arising
Update, file & share ratified policies – Done by YE.
Admin to create standard inclusion in trips letters re: charging
& remissions policy – All letters to go through Angie in Admin
from now on.

12.

Actions, Questions and Next Steps
MK noted that AR’s plan to step down from the FGB will be a
great loss and it will be important to ensure Governors with
appropriate skills sit on this committee.
Focus on a deficit reduction strategy.

13.

Evaluate Impact on School Improvement
The challenge in reconciling the management of the budget at
the same time as raising standards was recognised by the
committee. There is a confidence that the school is going from
strength to strength and the USF support has already been very
positive for Leaders.
JM reminded Governors that there is a direct correlation
between school budget and what can be achieved in school.
Governors are now much more aware of this and have greater
insight across F&P and S&C together provides a more holistic
plan. It was suggested that the new Chair be invited to sit on all
committees.
Having the full Leadership team back in place is already making a
huge difference in the school.

14.

Date of next meeting
Tuesday 16th October, 1.30pm. A combined meeting with the
Premises Committee.
Meeting closed at 2.50pm.
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