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Catering income & expenditure 2017/18 to 31/03/18

Agenda
Number

Details of discussion

Decision or action

2.

Apologies.
None

3.

Declaration of Pecuniary or Business Interests.
Al reminded Governors that her daughter works at the school.
JT is now a committee member of Dartington Swimming Pool.

4.

To approve all minutes of the last Finance and Personnel
meeting, held on 27th March 2018
Approved and signed by the Chair.

5.
1

Personnel Update
Staffing Structure: AL shared her anonymised staffing
contract and role report. It was noted that staffing is complex
with a lot to manage with several staff on multiple contracts
and temporary contracts. The number of TAs was discussed – it
seems high by TG reminded Governors that it is essential to
recognise where these are 1:1. The SENCO has started a SEND
audit YE will share this with all so it can be discussed at the
next meeting.
PC confirmed that MS has reconciled AL’s report with the
2018-19 budget figures so this structure is represented in the
draft budget, with a few small adjustments.
JM confirmed that Sophie Hope will be returning to work as
KS1 Leader in September, so a temporary contract will continue
for the Summer term only. Formal interviews are needed for F1
and 2 KS2 12 month fixed term temporary posts – external
adverts will be placed for MPS1. F1 Teacher also requires
interview & appointment. Safer recruitment training will be
required for Governors involved in the interview process.
The Committee moved to Part 2 minutes.
Governors approved the advertisement. PC reminded Governors
that is our role to set a budget for staffing but JM will
determine the deployment of staffing resources.

2
Leadership Review: The Committee moved to Part 2 minutes.
6.
1

2

Finances
To review end of year
The Committee moved to Part 2 minutes.
JT suggested that we should be predicting higher pupil
numbers in Years 3,4 and 5 of the Recovery Plan, although
there is going to be a recognised dip in numbers in the middle
years due to large year groups leaving and smaller year groups
starting at the school. An assumed 15 pupil net inward mobility
has been used and whilst DCC pupil info does not predict
Signed by Chair
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increasing pupils numbers in our area, the new school should
draw additional families and our outcomes will be more of an
influence than external factors. PC highlighted that if pupil
numbers drop in September, so should our expenditure (251 on
last Census, 247 predicted for September ’18).
AR raised concern that there is not currently a budget for
school promotion and we should plan for an open day / event
after the Year 6 SATs. Press Release to feature on next F&P
agenda.

Press Release on next
F&P agenda

MS joined the meeting and reported that Warren Smart has
checked the end of year monitor. She highlighted that PE
funding money is not an accrual and is ringfenced, but our
deficit for licencing is £4,178. Governors congratulated the
school on reducing this figure so significantly and on the
positive financial picture. It has been a very austere year, with
243 pupil Census money used to support 251 pupils.
As a result of undertaking extensive financial modelling, , PC
considers a minimum of 250 pupils to be financially viable with
the current cost structure
There was some discussion of appropriate pupil numbers for the
forward projections. It was agreed that MS would update the
Recovery Plan with pupils numbers of 242 for Year 3, 250 for
Year 4 and 270 for Year 5 based on growing reception numbers
and annual net gain predictions – felt to be optimistically
realistic. Historic low at present and assumption that the
temporary school may have contributed to this.
2

3

Review second draft 2018-19 budget
A marketing budget was discussed for inclusion to cover
website redesign and marketing materials. Quotes need to be
obtained. It was agreed that reducing expenditure further to
allow for these extra costs would be very difficult and grants
should be sought instead, in addition to seeking support from
the PTFA (MK to contact). It was also suggested that a budget
may be required to undertake GDPR – external support. Figures
TBC.
A discussion took place around class structures and it was
agreed to maintain the current set-up and review this when
pupil numbers are known in the Autumn. The SENCO TA report
is being completed and a draft will be shared with all for
consideration at the next meeting.
AR reported that Year 6 are now taught separately from Year
5 each morning in the run-up to SATS. Further support may be
Signed by Chair
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required over this temporary period and this may also be a budgetary consideration for 2018-19.
AL asked if there is a budget for Staff Development Supply?
No specific budget.
TG asked if Supply is high enough? MS confirmed that sickness
and general supply comes to £17,500 (£20k last year). Supply
costs were fairly constant last year, but sickness is hard to
predict.
AR asked what the utility costs have been based on? Electricity
are based on actual figures from 2017-18. Gas has been
estimated with the support of Geoff Breckin.
3

4

FIPs communication
MS reported on communications: Warren has agreed to our
requested extension to submit our budget after the 18th May
FGB meeting.
Receive monthly update on pupil numbers
Report shared by JM.

7.

Strategic Questions
Asked during Finance discussions above.

8.

Policy Review
Appraisal Policy for Teachers & Headteachers (DCC, V. Sept 13)
– Ratified, with appraisal period of 12 months, October –
October.
Disciplinary Policy (DCC, V. 01/04/17) - Recommended to FGB,
with delegated responsibilities for Hearings to Headteacher
and First Committee of Governors.
Staff Capability Policy (DCC, V. 06/11/16) - Recommended to
FGB,

with

delegated

responsibilities

for

Hearings

to

Headteacher first and then First Committee of Governors.

4

9.

GDPR
A Data Protection Officer (DPO) needs appointing. It could be
someone external to the school, but this limits their knowledge
of the school. Revisit at next F&P meeting.

10.

Financial Audit Action Plan
Catering income & expenditure was shared by Sarah Maunder
and dinner money arrears was highlighted at £606.80 (an
increase on the previous term due to reduced Admin staffing to
chase up payments). Parent Pay was discussed as an option for
streamlining the workload and allowing parents to book and pay
for meals online in advance as well as other costs such as trips.
An estimated 8 hours / week is spent in the office on this
Signed by Chair
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admin currently so although there is a cost to setting up and
running Parent Pay there will also be savings / time released for
other work. Governors requested further details from Sarah
for consideration at the next meeting.
Governors also requested that parents are reminded they need
to apply for free school meals if they think they are eligible.
The Dinner Money Arrears policy should be checked to see if
DCC can raise invoices for accounts in arrears.

5

11.
1.
2.

Matters Arising
YE to update TORs appendices – Done.
MS to submit FIPs form, monitor and recovery plan – Done.

12.

Actions, Questions and Next Steps
Future plans to increase pupil numbers and consider class
structures to reduce class sizes.

13.

Evaluate Impact on School Improvement
Reversing a deficit budget in difficult circumstances improves
our chances in future years.
Governors have a much better understanding of figures now
thanks to the skills and experiences of MS, JM and AL
particularly.

14.

Date of next meeting
Monday 14th May for an extended 2 hour meeting from 1.30pm –
3.30pm.
Meeting closed at 12.05pm.
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